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Addressing Culture Clash in Mergers
Introduction
Organization culture is an important aspect when it comes to the undertaking of duties in an organization. This is because the culture that is present in the organization goes a long way in defining and informing on how the employees will behave and the manner in which the activities of their organization will be conducted. Merging of companies brings with it several challenges because the two organizations that have merged have different cultures that they observe. Each of the organization identifies itself with a certain culture through which the functions of the organization are defined. This presents a challenge as the employees of the two organizations are unsure of whether to continue observing the culture that they were used to or to adopt the other culture brought about by the merger. This results in various conflicts among the employees as they clash on the norms of doing things. Therefore managers and supervisors must formulate a proper plan to ensure that the culture that is to be observed after the merger is clearly defined to minimize the conflicts that are normally witnessed.
What to do as the HR Manager
As the human resource manager of the organization, the first thing that I would do is to analyze the cultures that were present in the two organizations before the merger was done. This is a critical process as it will be able to inform me of the different cultures that the employees were observing and thus able to understand the reasons for the conflicts. The process of accepting change is very difficult, especially among employees, and therefore, it would be important to analyze the critical aspects of culture that have changed as a result of the merger. Through this analysis, I would be able to identify and select some of the culture issues from the two organizations and thus try to come up with a single culture that will be used in the organization. The new culture will borrow heavily from the two different cultures as it is important for the employees to maintain some aspects of the cultures that they were used to. It is also critical that the employees are not taken through a rapid change in the culture as this is bound to bring a lot of discomfort and resistance among them. Therefore, I will prepare a draft of the new culture and present it to the management for further scrutiny.
 The employees will also be involved in the process as they are the people who are most affected by the issue of culture in the organization. They will be able to give their views on certain aspects of the cultures they were used to and what will be necessary to keep them happy and motivated. This is a critical aspect as employees need to stay motivated at all times in order for them to work effectively for the organization. They are able to undertake their work with the seriousness that it deserves and thus contribute greatly to enhancing the productivity of the organization. The culture proposed will then be adopted and implemented as the new culture of the organization. The management and the employees will thus be able to identify with the new culture and align their goals and objectives to conform to the organization's culture. Through this, I would have ensured that the employees are reading from the same script and that the levels of conflict in the organization are drastically reduced.
How I Would Address the Two Vastly Different Approaches to Business Management
The business management approach by the two companies are very different and thus requires a careful approach to address it. In order to address the two different approaches, it is important that I analyze the extent to which the employees of the two organizations were affected by the different styles of leadership. This is critical to determine how the employees will be affected by the merger and the changes that it has brought with it. They will also be able to give their opinions on whether they would like the same style of management or if they would prefer some changes to it. I will also be able to use this to talk to the management of the organization which includes the two leaders of the need to have a leadership style that will incorporate the employees more and also not instill fear in them. For example, I will present to them the disadvantages of being strict and harsh to the employees in their undertaking of duties. This will involve analyzing to them how the productivity of the company may be affected by the harsh attitude that is shown to the employees. Also, the disadvantages of employees being treated so well will be discussed and critically analyzed. This will, therefore, enable the organization to come up with a leadership style that encompasses both of the characters but in a lesser way.
[bookmark: _GoBack] Employees need to feel they are appreciated in the organization although this is not supposed to be done in excess as it will lead to a relaxation in terms of doing work (Brown, Kulik, Cregan & Metz, 2017). Through this, the organization will be able to take up a different style of management that helps to bring out the best effort in the employees and thus enable the organization to achieve its objectives. The new leadership style is also bound to reduce the levels of conflicts in the organization as the employees will be able to relate to the management in a friendly way as opposed to being fearful of them. They will also be able to have more interaction with the management and discuss critical issues to do with the organization. This will enable the organization to be more aware of the issues that happen around them and thus find appropriate and timely solutions. The formulation and observation of a a universal leadership style that incorporates both aspects will thus have solved the issue.
Address Culture Management Prior to Merging
It is important for the organization to undertake a critical analysis of the cultures that are present in the two organizations before the process of merger is complete. This is because the two organizations have different cultures and hence there is bound to be a problem when it comes to undertaking activities after the merger. Therefore, the organization need to analyze the cultures and the ways in which the employees perform their duties in respect of the culture. This will assist the organization to come up with a culture for the new organization that is incorporative of the two cultures. They are able to merge and modify some of the cultures in order to come up with a detailed culture that will give the new organization its identity. This is important in order not to disrupt to a great extent the manner in which the employees behave in the organization which will most likely affect the performance and also lead to the organization not achieving its objectives. 
The process of analyzing the cultures will also present a perfect opportunity for the organization to be able to identify areas that have worked quite well (Foster, 2016). Organization culture affects the performance of the organization and thus is critical to assess the strengths associated with it. This will ensure that some of the cultures are retained in the new organization that will be formed and thus the productivity and performance of the organization will not be affected to a great extent. This process is also critical in ensuring that there are no conflicts that will be witnessed as a result of cultures clashing in the organization. The culture presented will involve aspects of culture from the two organizations and thus the employees will still be able to identify with some of the cultures. This is bound to make their work easier even as they work round to adopt to the new cultures introduced. This will create harmony and peace among the employees which is a critical factor when it comes to the organization trying to achieve its objectives.
Conclusion
The merging of companies is always a challenging issue for most of the organizations and employees. The fact that it comes with numerous changes tends to affect the way the employees in the organization work and relate with each other. This normally results to numerous conflicts as most of the employees are still in the process of adopting the new culture which is different from the one that they were used to. It is therefore important that organizations come up with a proper plan that will be able to address the challenges experienced after merging. The organization should ensure that they do not effect massive changes that are bound to confuse the employees and thus hinder them from undertaking their duties perfectly. The formulation of a culture that incorporates issues from the two previous cultures is critical in ensuring that the employees can adapt more easily and thus enable the organization to achieve their objectives. This is also important for the organization as the numerous conflicts associated with divergent cultures are minimized and the employees can work together effectively.
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